Gantt Chart and Responsibilities

Start Resource
Names
MapatnpntriplolapdktiovTouplouov 09/01/26 30/06/26 123 days?

OAZH 1: EKtovnon nebodoAoytkou 09/01/26 27/02/26 36 days
TPOTUTTOVL [ LEAETN yLa TNV KpovallEépa
M1.1 MeA€Tn EmioKOTTNONG 09/01/26 16/02/26 27 days m.konstant
oglou
Mpoetoluacia ¢ €kdoong 09/01/26 28/01/26 14 days m.konstant
oglou
YTtofoAn 1ng €kdoong oTov 30/01/26 30/01/26 o days knowledge
dopéa
AN Kat evowudtwon 02/02/26 16/02/26 11 days m.konstant
oXO0Alwv aro popea oglou

YTtoBoAn 2n¢g Kat TEAKTG 16/02/26 16/02/26 o days knowledge
€kdoong

M1.2 Zxedlaopog kat Kataypawpn 09/01/26 27/02/26 36 days
TV Bnudtwvyla TNy eKTToVnNon Tou




1LeEB0d0A0YLIKOU TTPOTUTIOU

Mpoetowacia g €kdoong

YTtooAr Mg €kdoong aTov
dopéa

AN Kot Evowpatwon
oxoAlwv amo popéa

YTtoBoAn 2ng Kot TEAKNAG
£€KO00NC

M1.3 Zx€010 neBodoAoyikov
TPOTUTIOV

Mpoetowacia g €kdoong

YTtofoAn 1ng €Kdoong oToV
dopea

AN Kat evowudtwon
oxoAlwv amo popea

YTtoBoAn 2ng Kot TEAKNAG
£€KO00NC

M1.4 ‘EkBeon amoteAeoUdTWY yLa

09/01/26
30/01/26

02/02/26

27/02/26

09/01/26

09/01/26

16/02/26

17/02/26

27/02/26

09/01/26

28/01/26
30/01/26

26/02/26

27/02/26

27/02/26

12/02/26

16/02/26

26/02/26

27/02/26

27/02/26

priority

knowledge

priority

knowledge

priority,m.k
onstantoglo
u

knowledge

priority,m.k
onstantoglo
u

knowledge

TOV TTPOOPLOUS LE ETLKEVTPO TNV
KpovallEpa




YrtoBoAr 1ng €kdoong oTov
dopea

AN Kat evowudtwon
oxoAlwv amo popea

YTtoBoAn 2ng Kat TEAKNAG
£KO0ONG

Ddon 2 AlevEPYELA TUAOTIKWY EPELVWYV [
Oplotikomoinon uebodoAoyikou
TPOTUTIOV

2.1 Meplypappa TAOTIKAG EPELVVAG
I

Mpoegtowacia
YTtooAn

M2.2 MeplypapLa TMAOTLKNG
gpeuvag Il

Mpoetolpacia
YTtofoAn

M2.3 MeplypapLLo TAOTIKNAG

gpeuvag lll (tpooploudg

KpovadllEpag)
Mposgtowacia

YTtooAn

30/01/26

02/02/26

27/02/26

02/03/26

02/03/26

02/03/26
06/03/26
02/03/26

02/03/26
06/03/26
02/03/26

02/03/26
06/03/26

knowledge
netrino

knowledge

netrino

knowledge

netrino

knowledge

netrino

knowledge



Ate€aywyn Epguvag | netrino
Ate€aywyn Epevvag ll netrino
Ate€aywyn Epgvvag I netrino

[M2.4 EkOeon amoteAeoUATWY
TUAOTIKNG €pEuvag |

Mpoetowacia g €kdoong netrino
YTtoBoAr ¢ €kdoong knowledge

AN Kot Evowpdtwon netrino
oxoAlwv amo popéa

YToBoAr 2n¢ Kal TEAKTG knowledge
£€KO00NC

2.5 'EkBeon amoteAecudTwy
TUAOTIKI G Epevuvacg Il

Mpoetolpacio MG EKdooNG netrino
YrtoBoAr} 1ng €kdoong knowledge

AN Kat evowudtwon netrino
oxoAlwv amo popea
YToB0An 2nG Kal TEAIKNG knowledge
EKdOONG

[M2.6 'EKOeON ATOTEAECUATWY

TiLAOTIKI G Epevvag Il (Ttpooploudg

KpovadllEpag)




YTtoBoAn ¢ €kdoong

AN Kat evowudtwon
oxoAlwv amo popea

YTtoBoAn 2ng Kot TEAKNAG
£KO00NG

[M2.7 TEAKA TPATAON YA TO
1LeEB0d0A0YLKO TTPOTUTIO

Mpoetowacia
YTtooAn

M2.8 AvaAuTiKO eyxelpidLo yla tnv
KOTAPTLON TWY TILVAKWY
OESOUEV WY

Mpoetowacia
YTtooAn
Ddon 3 MeA€Tn e@apULOYN(
3.1 MeA€tn Epapuoyrig
Mpoetolpacio MG EKdooNG
YTtoBoAr 1ng €kdoong

AN Kot Evowuatwon
oxoAlwv amo popéa

YTtoBoAn 2ng Kot TEAKNAG

20/04/26
21/04/26

27/04/26

27/04/26

27/04/26
15/05/26
27/04/26

27/04/26
15/05/26
09/01/26
09/01/26
09/01/26
20/02/26
23/02/26

27/02/26

20/04/26
27/04/26

27/04/26

15/05/26

15/05/26
15/05/26
15/05/26

15/05/26
15/05/26
27/02/26
27/02/26
20/02/26
20/02/26
27/02/26

27/02/26

knowledge

netrino

knowledge

priority

knowledge

priority

knowledge

knowledge

knowledge

knowledge




3.2 MeBodoAoyla kat Zevapla 09/01/26 27/02/26
EAEyyou

Mpoetowacia g €kdoong 09/01/26 20/02/26 knowledge
YTtoBoAn ¢ €kdoaong 20/02/26 20/02/26 knowledge

AN Kal EvowudTtwon 23/02/26 27/02/26 knowledge
oxoAlwv amo popea

YToBoAn 2nG Kal TEAIKNG 27/02/26 27/02/26 knowledge
EKdOONG

3.3 MeAETN dlaAeltovpylkOTNTAS  09/01/26 27/02/26
Mpoetolpacio G EKdooNG 09/01/26 20/02/26 knowledge
YTtoBoAn ¢ €kdoong 20/02/26 20/02/26 knowledge

AN Kal evowudtwon 23/02/26 27/02/26 knowledge
oxoAlwv amo popea

YTtooAr} 2nG Kal TEAIKNG 27/02/26 27/02/26 knowledge
EKOOONG

ddon 4 Avantuén AoylolKov 02/03/26 15/05/26

M4.1 YAomolnuevo vtocVoTNUA 02/03/26 15/05/26
KaToXWwpLong SeSOUEVWY

Mpoetowacia g €kdoong 02/03/26 08/05/26 knowledge
YTtoBoAn Mg €kdoong 08/05/26 08/05/26 knowledge

AN Kal EvowudTwon 11/05/26 15/05/26 knowledge
oYOAlWY aTto 3



YTtooAr} 2nG Kal TEAIKNG knowledge
EKOOONG

4.2 YAoTtownuévo vtoocLo TN
avdAvong dedouevwy

Mpoetolpacio Mg EKdooNG knowledge
YTtooAn 1ng €kdoaong knowledge

AN Kot EVowuATwon knowledge
oxoAlwv amo popea

YToBoAr 2n¢ Kal TEAKTG knowledge
£€KO00NC

[M4.3 YAOTtOUNUEVO UTTOGVG TN LA
Ttapovaoiaong deESOUEVWY

Mpoetowacia g €kdoong knowledge

YTtoBoAn ¢ €kdoong knowledge

AN Kal Evowudtwon knowledge
oxoAlwv amo popea

YTtooAr} 2nG Kal TEAIKNG knowledge
EKdOONG

4.4 YAomtounpuevol unxaviouol
OLAAELTOVPYIKOTNTAG

Mpoetolpacio MG EKdooNG knowledge

YrtoBoAr 1ng €kdoong knowledge



AN Kot Evowuatwon knowledge
oxoAlwv armo popéa

YToBoAr 2n¢ Kal TEAKIG knowledge
£€KO00NC

[M4.5 TEXVIKN KOL AELTOVPYLKT)
TekUnplwon TAatgodpuag

Mpoetowacia g €kdoong knowledge
YTtoBoAn Mg €kdoong knowledge

AN Kal evowpdtwon knowledge
oxoAlwv amo popea

YTto0oAr} 2nG Kal TEAIKNG knowledge
EKdOONG

®AZH 5: Ekrtal(devon

[15.1 OPLOTIKOTTONLEVO ZXEDLO knowledge
ektaidevong oteAexwyv Popéa

5.2 Ynpeoleg ekmaidevong
oteAexwyv Qopea
Mapoxn tng Exkmaidevong knowledge,
m.konstant
oglou,netrin
o,priority

YTtoBoAn knowledge

5.3 Avagpopd agloAdynaong knowledge



OTTOTEAECUATWY EKTTALOELONG
OAZH 6: MAoTIKA Asttovpyla
YTtnpeoieg TMAOTIKNAG knowledge

6.1 EAEYUEVEG EQAPLOYES OE knowledge
OUVONKEG OOKIUAOTIKNAG

Agttovpyiag amd kplowun kowvdétnta

XPNOTWY, XPNOLLLOTTOLWVTAS

TIPAYMATIKA OEOOUEVQA, ETOLUES VA

urouv o€ Mapaywytkni Asttovpyla

uTtd CLVONKEG Eyyunuevou

Ertutédou Yrnpeouwy

6.2 EMKALpOTIOINUEVA ZEVAPLA 14/06/26 knowledge
EAEYXOU EQAPLLOYWV

6.3 Opydvwon Mpaceiov 14/06/26 knowledge
YTtootiptEng

6.4 Ytootript&n MAOTIKNAG 14/06/26 knowledge
Agltovpyiag

OAZH 7: AoklpaoTtikn [ Mapaywyki 30/06/26
AelTovpyla

YTtNPEGEG TTAPAYWYIKNG 26/06/26 knowledge

7.1 Ytootnpt&n Mapaywytknig 30/06/26 knowledge
Nettovpylag - utofoAn

7.2 ZOoTNUa OOKLUAOUEVO OE 30/06/26 knowledge
OUVVONKEC TTAN '



Asttovpylag, ETOLHo TTPOog OPLOTIKN
MapaAafry amd tnv Avabetovoa
Apxn - utofoAn

OAZH 8: Aaxelplon €pyov

Yrnpeoieg PM

M8.1 3unviaieg avagopeg TPooddov
£PYOU

M8.1.1 utofoAn
M8.1.2 utofoAn

M8.2 Ynnpeoleg Alayeipiong Epyou
vTtofBoAn

09/01/26
09/01/26
30/04/26

30/04/26
30/06/26
30/06/26

30/06/26
25/06/26
30/06/26

30/04/26
30/06/26
30/06/26

123 days
6 mons

43 days

o0 days knowledge

o0 days knowledge

0 days knowledge

Showing 120 of 121 rows. Project can only show 120 rows. Try using a filter to get better results




